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-Kick-off trleeting-

IBM Corporate Offices
Executive Cornmittee Room - 40th Floor
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February 29 and March 1, 1988

Prepared for:

TTIE ASSOCIATION FOR TIIE PROUOTTON OF AII IIflTERNATIONAL
E)(PIOSITION IT{ \rIENNA - 1995

Participants:

o Mr. Ernst Stock

. Dr. Gerhard FeItI

Conducted by:

cP Pr,all TNTERNATTONAL AIID BECIITEL CrVrL, r§C.

Participants:

o Dr. Peter J. PLazza, Senior Executive GP Planning
Consultants International.

o Mr. Gordon L. Linden, Bechtel Proiect Study
Manager

o Mr. PauI Creighton, Events Specialist

. Iltr. Harold Palmer, Marketing/Organization
Specialist



AGENDA

Monday 29 Feburary, 1988

9:30 AII Introductions

9:45 A!1 Revieu of Study and Froject Schedules

-Exhibit 1: study schedule
-Exhibit z: Project Schedule

1O:l-5 AI{ Project Status

-Vienna Committee
-Report on Data Collection Efforts

l-0:45 AII B.I.E. Submission Frocess

-Examples: Montreal, Canada
Chicago, Illinois
Oklahoma CitY, Oklahoma
Others

L2 noon Break

l-:L5 PM Review of Errperience of Ottrer E:<positions
L958-L992

-Exhibit 3: Expo Locations
-Exhibit 4: Themes
-Exhibit 5: Attendance
-Exhibit 5: Site Areas

3:00 PM Discussion of Vienna Exposition:

-Goals and objectives
-Themes and ConcePts
-Exhibit 7: B.r.E. Theme/concept criteria



L2

AGE}IDA

Tuesday L llarch L988

30 AIr{ Vienna Expo '95

-Sites and Facilities Concepts
. The Single Venue
o Two Venues [simultaneous operations,

phased operationsl
. A Border Site

-Recent Trends in Expo Site and Facilities
Development: location, si-ze, reuse, costs,
etc.

noon Break

L5 Pl{ Recent Trends in E:rposition organization,
I,larketing, Finance, and l[anageuent

-Exhibit 8: The Vienna '95 Expo organization:
structure, size, and functions.
-Marketing
-Country and Corporate Participation
-Finance: Public and Private Sector Roles
-The Increasing Role of Sponsorship
-The Economics of Reuse

30 PI'{ Concluding Renarks

0O PM Conclusion
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gP1fr*-=--*YEÄH 1 9e7 1 988 I 989

AU§THIAN
GOVEITNMENT

IHUNGAHIAN
G0vEI1NMENTI

Parliamont support resolulion Plan oI parlicipation

Notlco to Governrnent(s) Approve general regulations Prepare logislation

Governrnenl approval(s) Design invitalions

BUHEAU OF
INTERNATIONAL
EXPO$ITIONS

Floserve dale
for '1995

G.dL.* 2nd
lnfornral sossion

B.l.E. rogistratior
proc6Ss

lnternational inquiry Gener

VIE}.INA

Flosolution of support

First inlornral sossion Dolinition ol state particlpalion Dellnition of ollsito imorovemänls

Flequirad approvals lor sle
developmenl Prepare plar

OHGAI.IIZEH

1" Adrnlnlstratlon

Organize conlrnitto€ Gaüer local & regional supporl Recsive B"l.E.
reqisträtion

Coordination ol
fair funclions

Engage GPlBecht6l loasibility r,Banl Appoint rnanage.
rn€nt commille6

,-.-.!...-

Prepare d+ltailedConduct leasibility sludy

Visit ,air ciüBs
I Worxolan\_--J__

2. Flnance Preparo Phase I nancial program Propare Phas€ 2
Cash flow & lmpact proj"sctions ldentity lunding sourcos

Prepare annual budgots
%
re linancing & participation plan

3. §116 Devalopmenl Sito scleclion survey s/feasibility §tudy I Sir6(s) selected

sito concoots f caPiul cost
' I aslimalos

rrogram
düv€lopm6nl Complel(

lnfrastructure

lnstallatlons

4. Thome @,*qr:-) Selocl and develop thonrc

5. Markellng
Phass I prornorional plan ){ pnaso Z

. Prelirninary marketing & PFI program

MILE§TONES oo
I e,,loo,u
I resurvation

Application to
Austrian Grivt.

95553/l.sly'ionna/O7l 2-10-88 pc/sm R6v. 3



THE 1§95 VIENNA EXPOSITION:
PHELI MINAFTY DEVELOPMENT §üH EDULE

1 S90 1 991 1 §S2 t ss3

Approve special regulations
ftafinitinn nf
concBpts Selecl tuE(s) Cornp16te construclion docurnents Bidding & awiuds Cornplote constnjction ol natiorral pa

Roview/acc€pt spocial rogulations

I regulations

Design
comp€rition/

prelimlnary desiqn

Complote construction docurlonts Bidding & awards Complets conrilruction ol stati
Oofinilion ol
concopts

Appropriations for olr-sito
improv€rn€nls

Of (-slle irnprovomenls

,or rosiduäl uss On-going liaisc

0rait contracts Propare conuacl fünTrs Liconsing agrt}om€nts & co

Appoinl C.E.O.
Hire koy ex6cutives

!liro d€partrno|ll h€ads Hiro sootion heads

Propare spocial regulatbns Hovii:w attendanco prol6ctions

Visit fäk citi6s

linancial program Preparo Phaso 3 linancial progran

Prepare quarterly lins il()m budgot Roviow of uash flow on quarlorly basis

rcI lrlasler plan Start Oper rtrofis plan

Oualify/select
fuE

Compl€lo dosign &
construction docuttienls

Btddirig & awards Compl€te infrastructure faciliiier

Oualify/solect
fuE

Compl€ls
construclion

design &
documsnts

Bidding & awards Conrploto construction of installal

On-slte tr, tnsporlatlC)n D€fine concspts Qualify/s€loct
fuE

Comploto dosign I Biddino &
& cönslr doc

Develop lhomatic prog ram Coordinate thematic part

.,t.

prornotional plan Phaso 3 prÖn)otional plan

Start advanco tick6t sal6s progräm Negotials entertainmenUallr

Master plan
complele

-

vv
§let,l constrllcti{rn Slart conslruclion
ofirrf(astructilo ofirtstallatiorts

PIlEPAI-IED BY BECI ITEL CIVIL, IT.IÜ.



In & host §ity activity Planning

rmpl8ts oporationsPlan

for member nations & corPorations
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E)(EIBIT 4

EXPO fEEttIES: 1958 - L992

- Brussels, Belgium [1958]: rrThe New Humanismrl

- Seattle, Washington 1L962)z rrCentury 2L - Man and Spacerr

- New York, New York [1964]: ItOllmpics of Civilizationrl

- Montreal, Canada [1957]: frMan and His l{orldrl

- San Antonio, Texas [L968]: trThe HemisFair - The Confluence
of Civilizations in the Americasrl

- Osaka, Japan []-9701: (Universal Thene)

- Spokane, !{ashington []-9741: rrCelebrating Tomorrow's Fresh
New Environmentrl

- Knoxville, Tennessee [3-982]: ttThe fnternational Energy
Expositionrt

- New orleans, Louisiana []-9841: ttRivers of the Wor]drr

- Tsukuba, Japan [1985]: rrDwellings and Surroundings
Science and Technology for Man at Homerr

- Vancouver, Canada [L986]: rrWor]d in ltlotion, Wor1d in
Touchtt (Transportation) rt

- Brisbane, Australia [1988]! trleisure in the Age of
Technologyrl

- Seville, Spain 1L992)z rtThe Era of Discoveryrr
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EXIIIBIT 7

B. I.E. IEEIIE/CONCEE|T CRITERTA

-Ttre ful1 and short descriptive titles of ttre e:r;rosition:

- Are they understandable ?
- Are they translatable ?

Do they properly reflect the nature of the exhibition
being reguested ? [specialized]

-The I-ocal, national, or international reasons that have
prompted the proposal to nount t-he ex;»osition, and tJre
notevorttry results tlat night be anticipated:

- why the exposition is desirable, and the benefits
that are likeIy to result.

- The rationale, theme and objectives of the
exposition:

. Is the content relevant, meaningful, and
manageable ?

o Is the theme a bona fide attempt to improve man's
knowledge ?

. As a specialized theme, does it confine itself
properly to rra single branch of human endeavourrr ?

. Is it relevant to the locality of the exposition ?

. WiIl it have any bearing on current or anticipated
national or international problems ?

. Has the theme been developed by experts in the
field, ät academic centers or with learned
bodies ?

o Has the theme been used before at an international
exposition ? With what result ? Does it conflict
withr or duplicate in any wäy, the thene of any
other exposition currently registered by the
B.r.E. ?

. What is the interest likely to be in the theme,
internationally, nationally and IocalIy ?

. Is there a comprehensive list of objectives for
the exposition, arising from the theme ?



TE§
* § E:J E]O

*E*§E
§;s:F
E
o
E.>o
5E
ss0e99
E=E
uJ uJ

§ 
s ääg s ä:§,ägääE 

g 

§ 
* 

E 
aä iä§8,äs

Gä8Eo'6'o.
oc=cLo^- w

1.§g !w -.- X
F \- -J

=(E(E 
'.;

ä9'! ü
5ö g ','i
ro tE
o)9ä'tL

ooo
E

P.E E
d:-9

sE E.i ,oE o-'O
ö E öC 6

=Pä E äEul >oo

g.
e
o-

E
ooo

§§ e€e- §

g§} gTE ääE ä; "§r=E=8lB8poIiE
eEä3;5Es-=Epff3
f; EE= €€E E§gAEfl>oE>dö>F dö=

;)o
(E

oa
E
E
@I
Q
@oo
8"
U
b
o

N
o

qi8
cgsEe;ei
EEÄ=ä§€€
Frn- @! !Epe§E8,IEö
a6 uJ 

-L

gägsääägs*i

i;
=o oS
F -Lö -!D oü EP € EO

§ *ä * Ee;sf, e §'qä
E*fgeEä3E=3äE8d
HPEStEä§eäEtEEEL < (!OCr <LOOO-E

Eea6s;.
H=a,
4z,d,J
u<>
gdä

HEEE
urEoir
9 §'r
Fz.?oo
ä=k
a lrC!.

#29
Irlz<oc6


